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THE  LIBRARY  PROGRAM 


GENERAL  LIBRARY  OBJECTIVES 

The  Library  considers  itself  primarily  an  educational  institution, 
with  special  emphasis  upon  work  with  adults.    However,  much  of  its  work 
is  with  children  and  young  people  and  much  of  this  is  school  related.  In 
addition,  many  citizens  use  the  library  for  recreational  purposes.  The 
library  serves  as  an  impartial  information  center  for  citizens  of  all  ages, 
races,  religions,  nationalities,  and  political  affiliations.    It  is  lit- 
erally a  center  for  informal  education  and  culture.    It  does  not  give 
direct  school  library  service;  this  is  maintained  by  the  Board  of  Educa- 
tion.   Since  information  and  education  are  a  vital  part  of  today's  society, 
the  library  actively  promotes  use  of  its  materials  through  programs, 
publicity  and  community  involvement.    Its  materials  have  traditionally 
been  books,  but  now  it  is  necessary  to  have  all  types  of  media:  magazines 
ana  newspapers,  phonorecords  and  tapes,  microfilm  and  16mm  educational 
film,  Braille  and  large  print  books,  pamphlets  and  clippings,  framed  and 
unframed  art  prints,  music  scores,  manuscripts,  and  just  recently,  pro- 
grammed electronically  stored  information. 

The  San  Francisco  Public  Library  faces  two  important  objectives.  One 
is  to  serve  adequately  the  sophisticated  needs  of  our  well-educated  citi- 
zens and  those  of  research  oriented  business  and  industry.    The  collection 
ana  services  of  the  .Main  Library  and  Business  Branch  are  primarily  directed 
to  this  end.    If  sufficient  effort  is  made  both  in  current  budgets  and  irTer 
new,  adequate  main  building,  we  may  receive  substantial  state  and  federal 
help  ir  our  designation    as  a  reference  and  research  center  for  Northern 
California.    This  effort  will  pay  big  dividends.    Our  effort,  however,  is 
frusLra:ed  by  rapidly  escalating  book  prices  (higher  than  normal  inflation) 
anu  a  flood  of  new  educational  materials. 

The  second  important  objective  is  to  achieve  a  closer  relationship  be- 
tween the  27  branches  and  the  problems  of  their  neighborhoods.  The  library 
is  seeking  to  be  a  catalyst  in  the  social  and  educational  rehabilitation  of 
this  core  city.  Such  a  program  requires  new  techniques  and  proportionately 
more  staff,  materials  and  patience. 
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["he  Library  renders  its  services  to  the  public  through  the  following 
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MAIN  LIBRARY 

Staff:    80;    Book  Budget:    $394,245;    Floor  Space:    176,856  sq.  ft.; 
Cook  Collection:    787,083  volumes;    Hours  Open  Weekly:    69;  Book 
Circulation  1971/72:  999,462 

The  Main  Library  is  the  core  of  the  library  system.    Now  housed  in  a  total 
ly  outgrown  and  structurally  inefficient  building,  it  serves  in  several 
unique  capacities: 

1.  Reference  and  research  are  primary  responsibilities,  with 
specialized  staff  answering  tens  of  thousands  of  questions 
by  phone  and  in  , person  from  the  collection  of  over  787,000 
books,  plus  a  variety  of  other  materials.    It  is  here  that 
the  city  keeps  "one  of  a  kind"  items  for  use  by  everyone. 
A  major  portion  of  work  comes  from  governmental  agencies 
and  businesses.    The  Main  Library  is  divided  into  four  sub- 
ject libraries  plus  general  reference,  periodicals,  child- 
ren's room,  newspaper  room,  and  special  collections. 

2.  Neighborhood  Library  -  The  Main  Library  also  serves  as  the 
community  library  for  those  living  close  to  it. 

3.  Administration  Center    (see  separate  heading) 

4*    Ordering  and  processing  of  library  materials  (see  Supportive 
Service?] 

5.  Maintenance  and  Vehicles  center    (See  Supportive  Services) 

6.  Focal  point  for  library  services.    The  Main  Library  is  the 
"center  for  interlibrary  loan  of  materials  and  is  the  com- 
munication center  for  the  system.    It  sponsors  city-wide 
library  programs  and  circulates  nearly  one  million  books 

annually. 

EXTENSION  AGENCIES 

Staff:    113;    Book  Budget:    $428,750;    Total  Floor  Space:  156,589 
sq.ft.;    Number  of  Facilities:    29;    Book  Collection:  610,680; 
Book  Circulation: 1971/72:  2,314,084 

Tnere  are  several  forms  of  extension    --    branches,  bookmobiles  and 
deposit  collections.    These  efforts  represent  a  partial  extension  of  the 
Main  Library  into  the  neighborhoods  of  San  Francisco  and  are  geared  to 
meet  most   of  the  daily  reading  needs  of  those  areas. 

Twenty-six  branches  serve  the  general  reading  needs  of  the  neighbor- 
hoods.   Floor  space  in  the  branch  facilities  varies  from  1,156  to  11,388 
sq.  ft.    The  staff  varies  in  number  from  one  half-time  librarian  to  seven 
full-time  staff.    Hours  open  run  from  17-1/2  to  52aper  week.    Book  col- 
lections vary  from  7,983  to  34,995  volumes.    Of  the  twenty-six  neighbor- 
hood branches,  five  are  in  rental  store  fronts. 
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In  order  to  facilitate  administration,  six  large  branches  have  been 
designated  as  headquarters  for  a  cluster  of  branches  in  their  area.  Such 
branches  are  Richmond  (351  Ninth  Avenue),  Excelsior  (4400  Mission  Street), 
Merced  (155  Winston  Drive),  Marina  (Chestnut  at  Webster),  Mission  (3359  - 
24th  Street),  and  Sunset  (1305  -  13th  Avenue).    Staff  and  resources  are 
often  shared  in  an  attempt  to  cover  overlong  public  service  hours  with  too 
few  personnel.    Many  more  families  and  children  are  served  by  the  branches 
than  by  the  Main  Library. 

The  Business  Branch  at  530  Kearny  Street  is  a  specialized  library.  Located 
in  a  large  store  front  building,  it  serves  the  business  and  professional 
community  in  the  financial  district.    Indexes,  business  services,  and 
periodicals  are  geared  to  this  community  need  with  only  a  few  general  books 
available  for  circulation.    The  Business  Branch  is  supervised  by  the  Chief 
of  the  Main  Library. 

The  Bookmobile  is  a  fourteen-year-old  vehicle  circulating  about  17,000  books 
to  neighborhoods  not  adequately  served  by  branches.    At  present  ten  stops 
are  made  with  most  of  the  service  given  to  children  and  senior  citizens. 
Books  are  left  at  senior  centers  and  Tenderloin  hotels. 

The  Mediamobi le,  "The  Whole  World",  was  presented  to  the  Library  on  April 
15,  1971  by  the  Friends  of  the  San  Francisco  Public  Library.    Its  goals  are 
to  provide  direct  library  service  and  to  encourage  use  of  the  Library's 
other  facilities  by  publicizing  library  programs  and  resources.  Music, 
films,  etc.,  are  used  to  help  accomplish  these  ends. 


SUPPORTIVE  SERVICES 

Volumes  processed  1971-72:    103,547;    Staff:  47 

All  library  books  and  related  materials  are  ordered  and  processed  by  this 
department.    The  total  book,  book  rental  contract,  binding  and  periodicals 
budget  for  1972-73  is  $1,055,630.    In  addition  to  processing  new  material, 
this  department  repairs  all  books  for  the  system,  administers  the  book  card- 
ing materials  (a  considerable  task  with  61,850  books  last  year).    The  Li- 
brary's print  shop  is  located  here  and  handles  the  printing  of  over  one- 
half  million  catalog  cards,  plus  many  forms,  booklists  and  publicity 
materials . 

This  department  is  currently  jammed  into  the  first  floor  and  a  portion  of 
the  third  floor  (7,570  sq.  ftf)  of  a  temporary  building  (251  McAllister 
Street)  in  back  of  the  Main  Library.    We  have  proposed  that  this  operation 
be  noved  into  rental  quarters  which  would  provide  room  for  storage  of  books 
ana  mechanization  of  processing  procedures. 

Coordinators'  Offices 

Staff:  6.5 

Two  offices  are  maintained  (Adult  and  Children's  Services)  at  a  high 
administrative  staff  level  to  perform  the  following: 
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1.  Supervision  of  book  selection  for  entire  system  with 
a  budget  of  $1  ,000,630. 

2.  Supervision  of  library  programming  with. children  and 
adults. 

3.  Staff  training  on  professional  level. 

4.  Community  relations  in  areas  of  special  concern. 


Public  Information  Office 
Staff:  3.5 

In  this  office  staff  artists  produce  the  various  library  publications, 
booklists,  posters  and  displays.    News  releases  on  library  activities  and 
programs  are  written  along  with  newsletters,  professional  articles  and  a 
variety  of  reports.    The  Public  information  Office  is  responsible  for  con- 
sent and  execution  of  this  program. 


Central  Registration  and  Circulation 
Staff:  17 

This  department  issues  library  identification  cards  and  maintains 
necessary  records  for  the  mailing  of  approximately  39,000  overdue  book 
notices  annually. 


Maintenance  Shops,  Custodial  Care  and  Vehicles 
Staff:    32;     Vehicles:  7 

Under  the  general  supervision  of  the  Commission  Secretary,  this  staff 
provides  system-wide  janitorial  services  and  maintenance  and  protection  of 
buildings  and  equipment. 


Electronic  Data  Processing 

The  Library  used  $30,300  of  state  funds  to  start  LDP  applications.  The 
initial  conversion  was  that  of  our  periodicals to  date,  we  have  placed  list- 

of  13,C8j  periodicals  on  the  computer.    Our  printed  catalogs  of  the 
Library's  holdings  have  made  the  public  service  operation  much  more  effective 
and  efficient. 

The  majority  of  Bay  Area  libraries  receive  our  book  catalogs  and  they 
are  also  being  sent  to  other  states  and  out  of  the  country.    There  has  been 
rowth  yearly  in  the  number  of  catalogs  distributed.    With  the  September 
1972  edition,  the  Peninsula  Library  System's  periodical  holdings  will  be  in- 
cluded in  our  Title  Catalog.    The  resulting  union  list  could  pave  the  way 
for  a  larger  union  list  perhaps  of  the  entire  Bay  Area. 
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i-Je  continue  to  study  the  possibility  of  applying  data  processing  to 
ordering  and  cataloging  of  oooks. 


ADMINISTRATION,  PERSOUMEL ,  A.'jD  BUSINESS  OFFICES 
Ci ty  Librarian's  Office 
Staff:  4 

Normally  comprised  of  four  persons  -  City  Librarian,  Assistant  City 
Librarian,  Administrative  Assistant,  and  a  secretary.    This  past  year  a 
Management  Assistant  oosition  was  added  via  EEA.    Assumes  all  general  ad- 
ministrative functions  for  library  system.    The  position  of  Assistant  City 
Librarian  was  vacant  all  of  1971-72  but  will  be  filled  in  September  1972. 
In  addition  to  general  administrative  functions,  the  office  spends  consi- 
derable time  with  the  Library  Commission,  Friends  of  the  San  Francisco 
Public  Library,  and  with  numerous  community  groups  and  other  institutions. 

Personnel 

Staff:  3 

Performs  necessary  work  in  hiring  and  maintaining  personnel  and  pay- 
roll records  for  a  staff  of  306  full-time  and  173  part-time  employees  and 
a  payroll  of  over  $3.2  million  dollars.    This  office  must  recruit  librarians, 
provide  orientation  and  in-service  training  programs,  write  appropriate 
manuals,  recruiting  literature  and  advertisements.    An  EEA  Personnel  Aide 
added  this  past  year,  began  in-service  training  and  orientation  programs. 

Commission  Secretary 

Staff:  3 

Supervises  building  and  equipment  maintenance;  maintains  accounting 
records  for  library;  serves  as  Secretary  for  Library  Commission;  orders  all 
equipment  and  supplies.    Oversees  security  personnel  in  Main  Library.  An 
tEA  Accountant  was  added  this  past  year. 


SPECIAL  PROGRAMS 

Budget:    $489,342;     Staff:  14 


Area  Reference  Center 
1972-73  Operating  Cost  $310,000 

We  are  in  the  sixth  year  of  a  $1,256,535  federally  funded  program.  The 
contract  with  the  State  Library  ends  June  30,  1973.    The  staff  of  14  is  head- 
quartered at  the  Main  Library.    It  answers  reference  questions  referred  from 
twenty-five  counties.    This  program  has  poured  $212,004  into  our  book  col- 
lection.   Training  workshops  for  staff  are  conducted;  its  publication  on 
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reference  work  (Synergy)  won  the  national  award  for  the  best  library  publi- 
cation in  1970  and  11)72,  and  special  programs  are  undertaken. 

TWX  machines  (which  link  SFPL  with  libraries  of  all  types  across  the 
nation)  are  now  located  not  only  in  BARC  but  also  at  key  locations  in  nearly 
all  of  California's  library  systems.    In  addition,  a  private  line  teletype 
operated  on  microwave  connects  BARC  with  libraries  in  the  Peninsula  Library 
System.    Facsimile  transmission  (Xerox-400)  machines  are  installed  at  SFPL's 
Main  Library,  Berkeley,  Oakland,  Alameda  County,  Alameda  Free  Library,  Con- 
tra Costa  County,  Fresno,  Richmond  and  San  Jose  Public  Libraries.  (This 
hookup  also  gives  SFPL  facsimile  connections  with  SCAN  and  the  State  Library 
as  well  as  anyone  having  Xerox  facsimile  equipment  available.) 

The  BARC  program  has  strengthened  many  library  activities,  has  begun 
innovative  programs  and  has  helped  San  Francisco  become  one  of  two  regional 
reference  centers  in  the  state. 


Manpower  Training 

1972-73  Cost  Estimate    $114,342     (Total  Outside  Funding) 

Over  the  past  eight  years,  SFPL  has  developed  what  we  consider  one  of 
tne  oest  on-the-job  training  programs  in  the  City.    We  have  been  so  success- 
ful in  this  endeavor  that  we  now  have  a  number  of  agencies  requesting  slots 
for  their  trainees.    The  Neighborhood  Youth  Corps  of  93  high  school  students 
from  seven  organizations  gives  much  needed  help  to  the  library  in  addition 
to  its  primary  purposes  of  keeping  young  people  in  school  and  of  providing 
work  experience.    Hundreds  of  welfare  recipients  have  gone  through  our  joint 
job/school  training  positions  through  the  Social  Service  Department  and  we 
have  ten  people  in  the  library  as  of  this  date.    The  Public  Service  Program 
of  the  Board  of  Education  has  placed  four  people  here,  and  our  most  recent 
association  has  been  with  the  Veteran's  Incentive  Program,    lie  are  providing 
on-the-job  training  to  ten  veterans  in  the  areas  of  their  college  majors  - 
accounting,  offset  printing  and  business  practices. 

One  of  'che  things  we  are  most  proud  of  is  the  establishment  of  a  firm 
career  ladder.    It  is  possible  for  a  student  who  has  a  definite  interest  in 
becoming  a  librarian  or  a  library  technician  to  start  out  at  the  high 
school  level  and  progress  ultimately  to  librarian  status. 


Early  Childhood  Education 

1972-73  Cost  Estimate  $45,000 

San  Francisco  Public  Library  has  been  granted  $45,000  in  federal  funding 
for  a  one-year  pilot  program  designed  to  work  with  and  train  adults  to  work 
with  preschool  children.    Three  housing  projects  will  be  selected  -  each 
primarily  Chinese,  Black  and  Spanish  speaking.    The  project  is  not  yet  under- 
way. 
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South  of  Market  Area  Library  Demonstration  Project 
1972-73  Cost  Estimate  $20,000 

We  are  in  the  third  year  of  a  three-year  federally  funded  demonstra- 
tion nroject  which  has  its  emphasis  on  service  to  the  elderly  in  the  South 
of  Market  and  Tenderloin  areas.    Books  and  programs  are  included  in  visits 
to  older  persons  in  Senior  Centers,  housing  projects  and  residential  hotels. 
Deposit  collections  are  maintained  in  11  major  housing  units.  Activities 
are  supplemented  with  visits  from  the  Bookmobile  and  Mediamobile. 


The  Culturally  Disadvantaged 

(Funding  by  the  Friends  of  the  San  Francisco  Public  Library) 

The  Friends  of  the  San  Francisco  Public  Library  have  furnished  funds 
for  some  experimental  projects.    They  are  in  their  second  year  of  sponsor- 
ing tne  Reading-is-FUNdamental  program  for  children  in  the  Western  Addition 
region.    This  is  part  of  a  national  program  started  in  Washington,  D.C. r  by-— - 
Mrs.  Robert  S.  McNamara  and  Citizens  for  Better  Public  Education. 
Activities  are  directed  toward  the  primary  goals  of  creating  in  children 
the  incentive  to  read  and  to  bring  children  into  the  library.    Another  re- 
cent project  of  the  Friends  is  a  tutoring  program  at  Benjamin  Banneker 
s.    Their  1971  gift  of  the  multi-media  vehicle  continues  to  bring  a 
variety  of  communications  experiences  to  those  who  do  not  generally  use  the 
library. 

The  Library  is  most  aware  of  its  responsibility  to  expand  its  services 
to  the  culturally  disadvantaged.    This  program  traditionally  has  been  neg- 
lected because  of  the  estimate  that  it  may  cost  up  to  ten  times  as  much  to 
effectively  reach  this  population  as  compared  with  the  better  educated  por- 
tion of.  our  community.    Such  a  program  requires  more  staff  to  go  into  the 
community,  different  types  of  materials  and  additional  programs  and  services, 
i/herever  possible  we  have  incorporated  these  services  within  other  programs 
mentioned  in  this  report. 


Special  Cooperative  Projects 

Tne  Neighborhood  Arts  Program  continues  to  have  cooperative  programs 
with  the  library  in  various  branches. 

Art  Shows  are  frequently  held  in  cooperation  with  other  agencies  in- 
cluding the  Art  Commission. 

Other  Programs  in  cooperation  with  various  organizations  include  Head 
Stare  programs;  outstanding  speakers,  exhibits,  films,  musical  and  dramatic 
events  in  conjunction  with  sucn  groups  as  San  Francisco  Mime  Troupe,  Black 
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Writers'  Workshop.  Theatre,  local  film  makers,  John  McLaren  Society;  Street 
Artists'  Guild,  Mycological  Society  of  San  Francisco,  Federal  Trade  Com- 
mission, and  National  Association  of  Accountants.    Study  areas  are  open  in 
the  evenings  for  students'  use  at  Chinatown  Branch;  book  collections  for 
the  elderly  left  at  hotels  and  senior  centers  in  cooperation  with  the 
Council  of  Churches  and  hotels  in  the  Tenderloin  area. 


IN  CONCLUSION 

The  Library  program  could  easily  be  compared  to  the  business  world  in 
its  comprehensive  nature.    It  has  a  complex  job  in  ordering  and  processing 
its  product  with  tens  of  thousands  of  different  titles  and  specifications. 
It  has  at  least  a  quarter  of  a  million  steady  customers,  loans  over  3.25 
million  books  annually  and  answers  several  hundred  thousand  questions. 

It  operates  a  variety  of  equipment,  keeps  28  buildings,  a  bookmobile 
and  a  mediamobile  open  to  the  public  and  must  promote  its  wares  for  more 
effective  use.    We  probably  see  over  three  million  people  each  year  in  our 
facilities.    Over  21,000  persons  per  week  enter  the  Main  Library. 

The  library  system  still  does  not  perform  functions  long  considered 
normal  in  other  cities  --  some  of  which  are  an  educational  film  library, 
municipal  reference  library,  institutional  library  service  (hospital,  jails 
and  convalescent  homes),  mail  service  and  special  services  to  the  handi- 
capped.   We  feel  it  is  our  responsibility  to  provide  these  services. 
Hopefully,  budget  monies  will  be  provided  in  the  future  to  allow  us  to 
meet  these  service  commitments. 


September  1972 
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